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Putting SSDP in the context

Serbia Investment Promotion Program
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Increasing FDI into Serbia



Aims and goals of the program

Ä Development of  competitive local suppliers able to 
meet the supply requirements of multinational 
corporations (MNCs)

Ä Enhancing SME ôs management and production skills

Ä Acceleration of knowledge transfer 

Ä Supply chain position improvement

Ä Higher levels of innovation and product 
development

Ä Culture change/Attitudinal change

Ä Increasing local content increases economic impact

Ä Increase level of FDI
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Preparatory works

Ä Forming a steering committee �± �������0�1�(�¶�V��
Ä EFQM model based training for SIEPA and FIAS 

staff

Ä Creation of evaluation model, scoring sheets, 
action plan, self assessment models and other 
tools
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participation


