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CzechInvestós Programmes

Prosperity

Infrastructure for industry development, research and innovation

Real estates

Development of entrepreneurial real estates

Training centres

Development of human resources

Innovation

Support of innovations of technology, products and services

Energetic programs

Support of use of renewable energetic resources and decrease in 

energy intensity

Clusters

Support of cluster initiatives



For companies:

V Identification of common 

needs and its improvement

VMutual development 

projects

VCost sharing

VHR development

V Increase innovations

VBusiness climate 

improvements

VAccess to new markets

For universities:

Cluster benefits
For public sphere:

VTargeted support

VSupport of competitive 

industry

VRegion specializations

VFDI attraction

V Improved competitiveness 

VHard to copy region 

competitive advantage

Improved communication, common needs identification
Realization of mutual projects

VKnowledge of industry 

needs

VTailor-made education

VApplied research

VProfit from R&D

VTechnology transfer

VAccess to funds



Principle of cluster initiatives

support

Joint 

R&D Innovations

Export 

support

Training

centre

analysis

Marketing

Joint 

purchasing



Training regional authorities, universities and firms 

Certification of cluster facilitators and managers

Active collaboration with facilitators

Promotion of the concept at different levels (conferences, PR)

Adapt programme to company needs (eligible costs)

Program Clusters

International co-operation

National Cluster Strategy ïadopted by the Government 06/2005

National Cluster Study

Establishment and development of clusters

Programme Co-operation

Monitoring and Evaluation Projects

2004

2008

Completed In process

Building clusters
in the Czech Republic



Cluster initiatives

Use of cooperative groupings as tools for creation innovations and 

improvements of the Czech economyós competitiveness

2 phases:

1) Mapping: support provided for seeking out firms for participation in 

clusters Ÿ so far 27 new legal entities established.

2) Cluster establishment: establishment and further development of 

clusters Ÿ presently 12 clusters supported by CzechInvest.



Cluster support programme
Phase I ïCluster mapping Phase II ïfoundation and a development of a cluster

Form and amount of 

support

75% of eligible costs.

Grant of max. 33 000 EUR.

1st year ï75%

2nd year ï65%

3rd year ï55% of eligible costs

Grant of max. 1,5 mil. EUR.

Recipients of 

support

ÅOrganizations designated 

by the region.

ÅTertiary education 

institution or research 

institute.

Legal entity in accordance with Section 18 of Act. No. 

40/1964 Coll of the Civil Code, established for the purpose of 

support for innovation and increased competitiveness in the 

field.

Required conditions ÅStatement of interest in 

conducting mapping study of 

a minimum of 10 firms and by 

the regional administration 

and university.

ÅFocus on innovation and 

increased exports.

ÅThe cluster must contain at least 15 individual 

organizations.

ÅSMEós and tertiary education institutions must comprise 

minimum of 60% of the members. 

ÅExpected viability of the cluster and focus on innovation 

and increased exports. 

Eligible costs ÅCosts for organization of 

working meetings. 

ÅSalary and travel costs. 

ÅExternal supplier costs. 

ÅPublicity costs. 

ÅRental and equipment of offices. 

ÅSalary and travel costs of cluster employees. 

ÅConsulting services.

ÅResearch of markets and competition.

ÅPromotion of the cluster and its activities. 

ÅR&D equipment



Process of application 

evaluation

18 Applications for 2nd phase

12 Supported projects for 2nd phase

1. 3 types of external reports (legal, economic, branch)

2. Evaluation by CzechInvestós project manager

6 Evaluation committees



Selective Criteria

Two main fields of criteria

1. Obligatory Criteria 

Must be full-filled for accepting the project (YES x NO)

Formal issues: e.g. finished mapping phase, min. 15 members of 

cluster, min. 60 % of members are SMEós, university involved, project 

is sustainable for 5 years, cluster has a proper legal form

2. Scoring System of Evaluation 

Describes the quality of the project (Max. 200points, min.120points)

Profile of cluster (companies and universities), regional importance 

and potential of the sector, quality of common projects (R&D, HR 

development, marketing, networking,é), HR background



Preliminary analysis of the 

region
Feasibility study I

Application for the mapping 

study support

Mapping process:

- interviews with firms

- focus groups

- seminars, workshops

- SWOT analysis

- etc.

Feasibility study II:

- map of the potential cluster

- Porter's diamond

- vision, strategy

- action plan

- budget

- etc.

if accepted

if accepted

Application for the cluster 

establishment&development 

support

3-year cluster development 

support 

(75% -> 65% -> 55%)

Phase I 

Phase II

Programme workflow



Cooperation Programme

SF 2007-13

Clusters

In general similar to current Programme Clusters

Common projects in different fields (R&D, HR development, 

marketing, networking,é)

Technology Platforms

Wide platform for co-operation in strategic sectors, relate to EU 

Technology Platforms support



Cooperation - Clusters

Aim

Support for the establishment and development of cooperative groupings --

clusters

The development of cooperation between enterprises themselves and 
between enterprises and universities

Support

Subsidy 

Supported investment activities:

Tangible fixed assets (hardware and networks, construction costs, R&D 

equipment)

Intangible fixed assets (software, databases, data)

Operational costs (rent, wages, travel, insurance, marketing, promotion, 

workshops, seminars)



Cluster initiatives in the 

Czech Republic

Musical instruments

Tableware

Wood processing

Renewable energy

Mechatronics

Automotive

Technical textiles

Glass

Construction materials Welding

Water treatment tech. Brewing

Renewable energy Wood processing

Packaging technology

Stone processing

Pharmaceuticals-

medical technology

ICT

Wood processing

Engineering

Technical plastics

Nanotechnology

Electronics

Tool production

Automotive

Nanotechnology

ICT

Plastics

Shoemaking

Wood and 

furniture

Wood processing

Renewable energy

Automotive

Engineering

ICT

Chemical industry      

(hydrogen)

Construction

Renewable energ.

Biotechnology     Aircraft

Bioinformatics     Textiles

Furniture               Microelectronics

Wine-making

Established clusters

Cluster mapping ended

Cluster mapping ïphase I

Established clusters ïphase II



1. OMNIPACK:

General information

Founded in November 2005 after successful mapping phase supported from 
Structural Funds

Hradec Králové region

Legal form: Cooperative

24 Companies

University of Pardubice ï

Faculty of Economics and Administration

Cluster members production:

44 % plastic, 21 % paper, 21 %

wooden, 14 % metal packaging

Financing: subsidy (ú1.6 million) + self-financing



Support and development of packaging industry

Enhancing of competitiveness through innovations

Promotion of the region as a packaging centre of excellence

88 projects in 8 fields of activity through 4 service centres

ELIGIBLE

COSTS

ú2.25 million

TOTAL

PROJECT

COSTS

ú2.6 million

NON-ELIGIBLE

COSTS (VAT)

ú0.35 million

UNSUBSIDISED

COSTS

ú0.65 million

SUBSIDISED

COSTS

ú1.6 million

1. OMNIPACK:

Goals of cluster



Innovation, development, research

Establishing of Cluster testing and development centre ïopened 25th

April 2007

Innovation system management

Information technology development

Cluster marketing and business portal (www.euroobaly.cz)

Central purchasing system

Human resource development

Knowledge management system

E-learning, training

Marketing, export support, consultancy, etc.

1. OMNIPACK:

Common projects



2. Cluster ENVICRACK:

General information

Founded in November 2005 after successful mapping phase 
supported from Structural Funds

Moravian-Silesian region

Legal form: Cooperative

25 Companies (23 SMEós, 2 Research companies)

VĠB ïTechnical University of Ostrava

Financing: subsidy (ú0.46 million) + self-financing

Focused on R&D in the field of renewable resources of energy 
(Pyrolysis processing of waste)



2. Cluster ENVICRACK:

Goals of cluster

Development of pyrolysis technology in the field of 

utilizing assorted waste for electricity and heat production

Strengthening of competitiveness of members

Development of cooperation of the members

Strengthening research and development potential

Promotion of common projects

Development of human resources

TOTAL

PROJECT

COSTS

ú0.64 million

ELIGIBLE

COSTS

ú0.64 million

SUBSIDISED

COSTS

ú0.46 million



2. Cluster ENVICRACK:

Pilot project

Pyrolysis processing of assorted waste aimed at combined 
productions of warmth and electrical energy

Acquisition of laboratory device (pyrolysis oven Pyrotronic)

Innovative technology unique in Central Europe

Input: various types of assorted waste (e.g.: tires, medical waste)

Output: gas, liquid phases, solid carbon residue

Testing, measurement and analyses of pyrolysis outputs

Alternative option of waste processing (alternative to waste burning and 
waste disposal)

Project has been successfully finished



2. Cluster ENVICRACK:

Other common projects

Technology background for R&D and innovations

Cluster laboratory for measurement of process gases

Research of termolysis processes, measurement of process 
temperatures and gases

Benchmarking of innovation performance of cluster

Promotion ïDVD Cluster ENVICRACK

Innovation seminar for cluster members

Conference about results of Cluster ENVICRACKós projects

Environmental education at elementary and secondary schools

Research of market and competition



3. Moravian-Silesian Automotive Cluster:

General information

Founded in September 2006 after successful mapping phase 
supported from Structural Funds

Moravian-Silesian region

Legal form: Civic Association

39 members including the most significant companies for automotive 
components in the region (Cromodora Wheels, Siemens, Visteon 
Autopal)

VĠB ïTechnical University of Ostrava + other educational institutions

Financing: subsidy (ú0.86 million) + self-financing

Cluster members production: motor vehicles manufacturing, production 
of components for automotive industry and supporting services

Support and development of automotive industry



3. Moravian-Silesian Automotive Cluster:

Common projects

R&D and Innovations

Cluster laboratory for testing of heat installations and 
cooling equipment including unit for air handlers for 
automotive industry testing

Common strategy towards foreign partners from 
South Korea

Member of Czech-Korean trade and industry 
committee

Common marketing projects

Projects of collecting information from regional and 
national automotive industry for the purpose of 
development of suppliers and sub-suppliers networks

Educational projects

TOTAL

PROJECT

COSTS

ú1.2 million

ELIGIBLE

COSTS

ú1.2 million

SUBSIDISED

COSTS

ú0.86 million



4. CLUTEX ïTechnical textile Cluster:

General information

Founded in May 2006 after successful mapping 

phase supported from Structural Funds

North-East Bohemia region

Legal form: Civic Association

18 Companies (11 SMEós, 3 Research companies)

Technical University of Liberec

Financing: subsidy (ú0.88 million) + self-financing

Promoting itôs members and textile industry, R&D in 

technical textiles

TOTAL

PROJECT

COSTS

ú1.64 million

ELIGIBLE

COSTS

ú1.25 million

SUBSIDISED

COSTS

ú0.88 million



4. CLUTEX ïTechnical textile Cluster:

Common projects

Marketing 

Cluster was presented at several workshops within 

Czech Republic, Russia and Germany

Research&Development 

Testing equipment, such as weather test chamber or 

pressure test machine

Human Resources

Common education policy, organizing trainings and 

lectures for employees



5. The Cluster of Czech Furniture 

Manufacturers:

General information

Founded in July 2006 after successful mapping phase 
supported from Structural Funds

South Moravia region

Legal form: Cooperative

33 Companies

Czech University of Life Sciences Prague, Mendel 
University of Agriculture and Forestry in Brno

Financing: subsidy (ú0.86 million) + self-financing

TOTAL

PROJECT

COSTS

ú1.42 million

ELIGIBLE

COSTS

ú1.2 million

SUBSIDISED

COSTS

ú0.86 million


