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Economic Development in Ireland 1800 to 1960

- The absence of Industrial Development!
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The 60’s!  

First glimmer of Hope
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Industrial Development Authority 1970
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The 80’s and first doubts!

- Fly - By – Nights

- The Screwdriver Economy



www.enterprise-ireland.com

Total Cost Manufacturing
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Linkage Programme
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BENEFITS:
Reduction in:

 Stock

 Space

 Waste

 Rework

 Cycle Time

Increase in:

 Productivity

 Machine Utilisation
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The Evolution to World Class Manufacturing
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WCM PROCESS

DIAGNOSTIC: 10 – 15 DAYS

IMPLEMENTATION: 20 – 40 DAYS
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The Results for WCM
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The Migration of a Philosophy to Other Sectors

- Proprietary Products

- Tesco and Food
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Post Industrial Economy!

What We Do Now
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Useful Contacts
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Read: Difficulties of Just-in-Time Implementation Journal of Operations 
and Production Management 7:27-36 1991
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