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AfterCare Services

Strategy

╌Maintain continuous contact with both

Czech and foreign investors 

╌Be a supportive partner to them 

╌Enhance their further investment

activities in the Czech Republic 

╌Persuade them to reinvest their profits

in the Czech Republic 

╌Contribute to the growth of added value of

their local production 

╌Motivate them to set up R&D or

technology centres in the Czech Republic



AftercareïHelping Clients 

establish deeper roots in the CR

Companyós 

Growth

time
Smooth hand-over from 

colleagues assisting during 

start-up phase

Ensuring that 

companyósgrowth is 

not being constrained

Provide justification for introduction

of higher value added activities and

attracting more R & D activities

Source: Profile of graph / Buck Consultants International



AfterCare Section
ñWe are a bridge linking investors to CzechInvestò

CzechInvest

╌management

╌incentives experts

╌sourcing experts

╌EU funding experts

CzechInvest

╌marketing experts

╌sector experts

╌public relations experts

╌real estate experts

Investors

AfterCare 

Section

_____________________________________________________



Services & Activities
Activities 

╌Regular contact with investors

╌Support of expansions and reinvestments

of existing investors

╌Provision of feedback to the government

╌Improvement of the Czech business climate

and legislation

╌Official networking events (Breakfasts withé,

Seminars, Roundtables, Workshops, Social

events organized by AFI)



Services & Activities
Services

╌Identification of suitable industrial zones

or other business properties

╌Liason with municipalities, local/regional

authorities and public administration

╌Linking investors with international

schools, Czech high schools and

universities

╌EU structural funding programmes



Services & Activities
Services

╌ Investment incentives issues

╌Comprehensive sourcing services

╌Human resources and visa procedure issues

╌Assistance with specific difficulties in day-to-day 
business

╌EIA, IPPC, electricity, water supply, roads, mass 

transportationéetc.



New Concept of AfterCare 
Decentralisation

╌Enhanced support at the regional level (CzechInvestôs regional

offices) ïutilisation of hidden potential of regional project managers

╌Better utilisation of local connections

╌Better development of local cooperation (local authorities,

schools, etc.)

╌Systematic solution of persistent business troubles

╌Improvement of CzechInvestôs knowledge base

ñA more decentralised model of 

Aftercare activities and servicesò



New Concept of AfterCare 
Development of concrete sectors

╌Deepened sector specialization of project managers ïdetailed    

knowledge of sector and its needs

╌Active support of concrete key expansions

╌More intensive net-working 

╌Formation of special project teams, focus on systematic   

solution of long-term troubles (e.g. Human resources)

ñA more conceptual approach to 

development of concrete sectors

of the czech economyò



AfterCare

ñA communication channel 

between private and public

sectors.ò

CzechInvest, the Investment and Business Development Agency, is an agency 

of the Ministry of Industry and Trade of the Czech Republic

© Copyright, CzechInvest 2008. All rights reserved


