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| Objective

Increasing investment and trade in the Western Balkans

Overriding question: How to increase investment and trade in a selected number
of industry sectors in the Western Balkans?

A What are the enetustomer requirements in those sectors antiat are
the industry/supply implications?

A How attractive and competitive are the sectors?

A What is the recommended positioning to attract investment and trade to
the selected sectors?

A What are the main barriers and how to remove them?

A What are the implementation steps needed to attract investment and
trade?
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Methodology

Leveraging OECD best practices and innovation tools

Created a Sector Prioritisation Index covering 32 sectors over 15 variables
Sector

T Focus on analysing the market attractiveness and country benefit
Prioritisation Index

Surveying more than 4000 companies across 7 countries and 4 sectors

Regional

More than 30 questions focused on collecting productivity, skill gap and policy

SERLVES A o riers data directly from the companies

Creating a policy model determining the profitability of firms based on policy levers

_ and given prices
Policy model - _ o _ _
Building scenario, sensitivity analysis as well as trade-off analysis to assess the

most sensitive cost and policy areas

Conducted secondary industry research including market research reviews,
Primary and country statistics, international trade and FDI statistics

Secondary Conduct focused group, interviews with academia, experts and firms to verify
Research information from the sector-specific surveys and the results from the policy model
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Methodology |

Prioritising sectors rigorously
The OECD Sector Prioritisation Index

Sample output | Preliminary
Country
BG%'ef'tS3 OECD Sector Prioritization Index - SEE region?
Travel & Tourism Telecomm$ @ Automotive
55 o &
50 Financial Servic@ Healthcare& Real Estate
Construction Pharma

45
40 | Mean: 39 ® Toyxtilad
3 ®E & Electricit

ner ectrici )
30 ¥ ) ¥ Metal ® Printing & Publishing ® Food & Beverages
25

Mining
20 =)
15 5
8 :
10 = Agriculture Market Attractiveness?
20 25 3 35 40 45 50

NOTES! Points allocation has been weighted against 2005 real GDP figures for Albania, Bosnia and Herzegovina, Croatia, FY RildaSednaia
2Variables in Market Attractiveness and weightsarket growth (20%), total output share and growth rate (20%), value added (20%), exports as a proportion of tota{1&¢pprtsade
balance (10%), degree of industry consolidation (10%), number of establishments (10%)

3Variables in Country Benefits and weigh#Bl stock (20%), employment level (20%), potential for employment generation (20%), potential for innovation (2@%€r &pdther
industries (20%)

4OECD classification based on NACE codes; includes ICT and BPO services
5OECD classification based on NACE codes; includes automotive components

8 OECD classification based on NACE codes; included in consumer goods and retailing

Sources: National Statistics, UNIDO, OECD analysis, market research companies
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BPO definition

BPO stands for Business Process Outsourcing

Typical business process outsourced

Finance and Accounting

A Back office

A Accounts payable/receivable
A Financial reporting

A Finance accounting

A Revenue accounting

A Legal research

HR

A Payroll processing
A Recruitment and selection support
AHRIS

Sales/Marketing and Customer Service

A Tele-sales

A Order processing

A Customer service and complaints
A Help desk

Operations/Logistics

A Order tracking

A Order/claims/application processing
A Payments processing

A Translation services

Knowledge Process Outsourcing

IT services and support (part of ITO)

A Market research
AAnaIytlcs
A Knowledge consulting

Source: OECD-IC Analysis, literature review
PSD_WB project_SEEIC presentation_Paris_121107

A Software development (i.e. SW dvpt.),
maintenance and support (e.g. financial,
pharmaceutical, anti-viruses, etc.),

A IT management

A Hardware management and support

A Systems development and integration

A Hosting
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BPO trend

The global BPO market is expected to triple by 2010

Overall BPO market to reach ~$59 billion by 2010, which translates into ~2005-2010 CAGR of 25%

Global offshore services market, 2005-2010 ($Bn)

05-10-CAGR

12 B IT products 7%

12.4 O Localization and language services 28%

W Call centers 14%

W Engineering/Technical support centers 25%

B Content development and management 8%

B R&D Engineering 27%

B KPO services 58%

......... B BPO services (finance/legal support, ...) 25%

| e ' OITO services 26%

2005 2010e)
A The A growing demand with 79% of global major companies planning to offshore vs. 50% 2

years earlier

Source: Gartner, IDC, NeoelT, ATK, OECD-IC analysais and research
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BPO drivers

Specialisation in this sector ¢ and not just cost ¢ Is key

Key drivers of the industry

A Top three drivers behind BPO adoption are cost, labour skills/availability and stability

A Customers highlight reduced costs as the most important driver for incorporating BPO

into their corporate strategy (68% in a recent survey)
A SEE countries are up to 5 times cheaper than Eastern European countries
A However cost is a short term advantage
A Salaries rising by 15 to 18% per annum in markets like India

A Labour skills and specialisation key differentiators to outsource increasingly more

complex processes

E.g. Ireland is major player based on its niche specialisation in knowledge and

analytics, not its relatively high cost base
A Geographic and cultural proximity also plays a role for some segments like call centers

A Emergence of near shoring models that are supporting SEE growth in the sector

Source: OECD analysis, AT Kearney, Cap Gemini survey 2006
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BPO advantage

SEE countries have the basics to compete

Leveraging their competitive labor costs in services

'(r‘l%%’f Relative comparison of average monthly labour cost in services (2005)

Hungary)

104

100

Hungary Poland Croatia BiH Serbia Albania UNMIK/Kosovo Moldova India
Montenegro FYR Macedonia
Sample of CEE countries SEE countries covered by the project Other references

Source: International Labour Organization; zdnetasia; Wall Street Journal, OECD interviews

Note: Monthly wages have been calculated on 2003-05 or 2003-06 average; using the LABORSTA Labour Statistics Database and covering, unless specified only the category J
(financial intermediation) and K (business activities, real estate and renting). For Albania overall figures are based on category | (transport, storage and communications) due to the
absence of statistics on J/K in the ILO databases

(1) average monthly wages in all services
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However strategies will differ by countries BPO strategy
With leverage of specialisation in countries like Croatia

Preliminary
Where to compete How to compete
A Focus first on quick wins segments: AHigh end focus for some: Countries such as Croatia
Software development, call centres and services should look to high end niche strategy in software

] ) ) development
A Near-shoring: Regional market and Western

Europe market AStandard cost positioning for most: In most
countries, especially Albania and BiH and
UNMIK/Kosovo, BPO providers should focus on low-
level, volume-driven back office work such as data
processing or payroll

ATarget global BPO providers first: Especially
on value-added services to enable a transfer of
knowledge and innovation and build capabilities

ATarget companies directly for call centers:
call centre providers in the region should target
clients that cannot afford fees of larger global
players (SMEs) or want to bi-pass them
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Segments with a short term opportunity

BPO strategy

Worldwide
growth
(05-10
CAGR)

%

60%

50%

40%

30%

20%

10%

0%

Assessment of potential/time-to-market of offshoring segments

BPO services
(finance/legal

ITO
(e.g.. SW dvpt.) support)

. 58.8

Localization

@

KPO services

19R&D Eng.

@nl g2./'l4ec h.

support centers

Market
Content dvpt. Size in
14.5 2010
Call centers
IT products
High Medium Low

Ease of implementation

Ease of implementation based on :
A Existing capabilities and players

A Ability to differentiate on cost and/or skill-set
AExperience/case studies with Western Partners

Source: Gartner, IDC, NeoelT, ATK, OECD-IC analysis and research
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Opportunities also exist to attract investments from

BPO strategy

global players already present in the region

Appiying Thaeght

S o
accenture

Country Captive service Third-party service | Planned ITO and R&D BPO functions
centers? providers
Poland @i Capgemini AIT Support ===
P P TR TechnoLoeT TouTsouRcing - - ASW Dth é;égéo
Cltl GENfAcr- ‘-) A
Czech Republic - " AIT Support — e
P ExtonMobil | PRSI Bl AP
SIEMENS EE s
AGlobal IT —
Hungary ERSTE & -.ﬂ.—i AService center CItI -
CQNyEkG?S ASW. Dvpt.
M St L Outthinking Ou "
Romania Asw. Dvpt.
EFG @ Bank GENP,Q.E{:- @
WIPRY

ORACL <" Alcatel-Lucent

Indian players like Wipro are also allocating assets in Eastern Europe

Note: (1) Offshoring: business process offshoring and IT, both captive and outsourced; Eastern Europe = Bulgaria, Czech Republic, Hungary, Poland, Romania, Russia,
Slovakia, FTEs: Full-Time Equivalents; Source: The overlooked potential for outsourcing in Eastern Europe, McKinsey Report, 2006
http://www.mckinsey.com/clientservice/bto/pointofview/pdf/MolT10_eastern_euro.pdf)
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| BPO tactics

Direct approach of selected targets is a preferred route

Targeting BPO companies directly T The Moldova case

Timing Paris i December 5 London i December 6 Paris i December 7
Morning ITO/BPO companies ITO/BPO companies: T Suez company 1
meetings 1T CSCATOS 1 EDS environmental

1 ORIGIN 1 IBM 1 Sodexho i Food
1 STERIA 1  Accenture services leader
i BULL i HP i Groupe casino 1
1 Cap Gemini 1  Unisys leading retailer
1 Infosys 1  TATA consulting 1 SFR/Bouygues -
Telecom
Lunch Continued from above Lunch with Journalists: Lunch with economic
meeting 1 BBC, Financial Times, The/[journalists:
Economist, Telegraph Le Monde, Les Echos,
RTL
Afternoon 1 Axa Assistance 1 interest|Y BPT Energy leader T Wrap i up meeting
meetings in Moldova 1 Tescoi Retail leader with OECD
1  Carrefour | Leading | The Carphone Warehouse 1 | Establishment of next
retailer mobile phone leader steps
1  Credit Agricole - Bank 1 Goldman Sacks i leading bank |  Departure to
1 Groupe Schneider Areva working with private equity Chisinau
transport et distribution 7 |f AT Kearney | leading
electrical systems provider management consulting firm
with focus on outsourcing

Road-show involving minister of economy and experts

PSD_WB project_SEEIC presentation_Paris_121107
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BPO barriers

Skill gaps and infrastructure are the key barriers
to address in priority

Based on preliminary survey results

Sector specific barriers Potential resolution approach

Skill gap and shortages

ASignificant skill gap in both languages and practical Align ministry of economy and education priorities 1

. : . leverage Irish and British best practices
engineering education

ALack of government coordination to align resource Leverage companies to support / chair applied courses

_ _ _ - Develop SME-FDI linkages @
requirements with economic needs

Ab6Brain draindéd effect with

other countries

Infrastructure:
APhysical and ICT Infrastructure limitation in some Leverage public-private partnerships to support high-
countries (Albania, UNMIK/Kosovo and Moldova) guality digital infrastructure

Investment promotion:

ALack of focus in terms of investment promotion and Build and promote integrated clusters focusing on
countering risks perception eg. data privacy and costs, innovation advantages and new service lines
intellectual property/confidentiality

Offer higher level of protection through easier access to
courts and transparency

TTNT/T AT/ T Tt T I T eisSsi—ees tiiio sieo S opmooimiiiog siiSsoiioy ni o es—gnosoi—o e = —eeee
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Textile and garment: an overview

Textile & garment definition

The textile and garment industry covers production of fabric, cutting, assembly and distribution
to retailers or directly to consumers

. Clothing &
Raw Material . .
Fabric Manufacturer Footwear Retailer
Manufacturer
Manufacturer
Key Players A Chemical Broadwoven fabric mills Mends & Womanos  kuxuyfashiengtores
Companies (i.e. cotton, wool, etc.) Specialty stores
N Coat manufacturers
A gotéon Knit outerwear mills A . tact Own-label stores
roducers . . ccessories manufacturers Department stores
Nonwoven fabrics mills
Footwear manufacturers Grocers
Yarn spinning mills General merchandisers
Examples: Examples: Examples:
A Examples: Burlington Industries Christian Dior The GAP
A Dow Toray Industries Nike Talbots
Chemical . .
S BASEAC Fan Industries, Inc VF Corporation Wal-Mart
2 DuPont Thomaston Mills Esprit Holdings Ltd J.C. Penney
A Cargill Hyosung Corp Jones Apparel Group, Inc. Marks & Spencer
Cortefiel SA Kohl 6s

Key Activities

Source: OECD analysis
PSD_WB project_SEEIC presentation_Paris_121107

Fiber manufacturing
Yard spinning
Fabric knitting
Cutting & sewing

Printing & decorating

Production planning

Seasonal demand &
procurement planning

Inventory management

Manufacturing management
(i.e.internal, external or
offshore)

Product cost controlling

Quality control

Build concept & market
segmentation

Product design & brand
development

Fabric selection & orders
Selling & building brand image

Distribution to end-customers

OECD Private Sector Development
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Textile & garment dynamics

Speed to market and differentiation now mainly drive the sector (I)

A Consumers are devoting a greater share of their money to non-apparel goods and activities and
increasingly require more choice of products at lower prices

A Retailers and manufacturers have responded to this challenge by expanding the number of
products offered , increasing their fashion cycles, increasing the speed to market and adjusting
business models to reduce costs and risks

AProduct proliferation has increased, aided by shorter fashion cycles leading to inventory
management challenges

AManufacturers are decreasing product lead times, with time to market reduced from over six
months to sometimes as short as 48 hours

Alncreasing price pressure and markdown requirements are prompting many apparel
manufacturers to move production further offshore to reduce costs

ARetailers are looking to diversify risks by securing access to multiple suppliers in a variety of
different countries, often by collaborating with brokers which offer retailers access to multiple
alternative suppliers

AAmong retailers, mass merchandisers and independent fashion retailers are expanding
their market share relative to department stores and specialists which are struggling to
compete due to higher cost structures

AApparel manufacturers are differentiating themselves by collaborating on new product
development, planning, forecasting and replenishment

PSD_WB project_SEEIC presentation_Paris_121107 OECD Private Sector Development
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Textile & garment dynamics

Speed to market and differentiation now mainly drive the sector (ll)

The global market for apparel is evolving rapidly with changing end-customer and consumer
requirements influencing the structure of the industry

Consumers are devoting a greater share of their Apparel retailers are responding by increasing the
money to non-apparel goods and activities number of products offered and decreasing the time
to market
Apparel Spending as % of Total Annual Expenditures Number of UPC registrations in the US apparel
(1990-2000) sector (1990-2006)
7% - 1600 -
6% - 1200 -
5% - 800 -
4% - 400 -
3% T T T T T T T T T T 1 0 T T T T T T T T
1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 1990 1991 1992 1993 1994 1995 1996 1997 1998
US ——UK

Time to market has reduced from 12-16 weeks in 1995 to 2-5 weeks in 2006

Sources : Bureau Of Labor Statistics, UC Council
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[Textile & garment advantage|

SEE can differentiate through cost and speed advantage

The Western Balkans could be a prime off-shore production location for leading EU apparel
retailers based on its geographic proximity to EU markets, low labour cost and know-how in value-
added manufacturing, especially in the clothing sector

Rel ative | ow cost eSupported by other key
Production Cost Index (2005)
FYR Macedonia  Im— A History: Long and reliable history of providing
Romania EU apparel retailers
Albani . : .
_ a_ma = ASpeed: Able to ensure quick delivery of goods
Bosnia and Herzegovina .
, to EU markets, especially Italy
Bulgaria )
Poland AQuality and Technology: High quality with
Hungary increasingly sophisticated use of technology in
Croatia business operations
Slovakia A Skills availability: University system with a
Serbia and Montenegro I history of producing graduates in design and
Czech Republic textile-related engineering
Slovenia ATrade: Preferential trading relationship with the
aly EU and opportunity of diagonal cumulation of
0 20 40 60 80 100 origin within the region and extension of the pan-

European diagonal cumulation of origin

Source: OECD Regional Capability Survey (RCS) in the Western Balkans 2007, KSA
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Potential opportunity to focus on garment production

Textile & garment strategy

for medium-sized fashion retailers and brokers

Preliminary

Where to compete

How to compete

Compete in fashion and fashion
basics, targeting mid-tier retailer and
brokers mainly in the EU

ABased on exports and average cost to
produce focus on fashion and fashion

basic apparel and specifically concentrate
on meno6s a n-khittddclgthing n
and womenods aknittetd gi r |
clothing

q
q

AFor export, based on volume leverage,
target mid-tier retailers and apparel
brokers first and begin eventual exports
with large international retailers, target
their local store

ATarget markets close to the region e.g.
EU to enable speed to market and
preferential trade access

) S

nARReduce throughput time and risk by vertically integrating value

Compete by focusing on retailer collaboration and providing
value-added services

ARespond quickly to demand by collaborating with retailers to
adopt a standardised system of classification and implementing
electronic data interchange as a means for transmitting data
between each other

chain steps such as design and sourcing and implementing
modular, or team-based, production systems

ABosnia and Herzegovina, Croatia, FYR Macedonia and Serbia
are best poised to target medium-sized European fashion retailers
as domestic suppliers, gradually moving into international
production. They should also increasingly implement better
demand collaborative planning forecasting and replenishment
(CPFR) models and computer-aided design technology to
improve response time and design

APromote available capacity by joining a sourcing database for
e.g. e-auctions

AAlbania and UNMIK/Kosovo should target apparel brokers and
position themselves as capacity shortage suppliers

PSD_WB project_SEEIC presentation_Paris_121107
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Textile & garment barriers

Short and long term barriers to address

Early survey results indicate that firms in the Western Balkans are constrained by sector
specific barriers

Example of sector specific barriers to address Example of import / export delays in 2006

ALack of training i Few programmes in place to 25

assist garment firms in training new employees
20

ASignificant delays at customs borders for the
Importation of raw materials 15

10

Longer term barriers to address:

ALimited and expensive access to finance for new
investments and working capital

I —
[E—
[ —
—

BiH

ABasic infrastructure, especially electricity, is not
reliable, particularly in Albania

Albania
Croatia

FYR Macedonia
Montenegro
Serbia

OECD

Time for import (days on average)
B Time for export (days on average)

Source: OECD Regional Capability Survey (RCS) in the Western Balkans 2007 ; World Bank 2006
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Automotive sector

The automotive sector dynamics

Preliminary

On the demand side:

wDemand for new cars in the developed world has been stagnating in recent years

wConsumer requirements are shifting from better performance and reliability to high level of features (e.g.
stereo systems and navigational aids) at low prices

wlin recent years, styling has emerged as an important driver of consumer demand. With a few notable
exceptions, reliability, durability and corrosion resistance have faded from buyer concerns as engineering
standards have risen

On the supply side:

wFlat sales, raising material costs, increasing competition and falling car prices cause carmakers and their
suppliers to be increasingly under cost pressure and explore every opportunity to reduce their costs
wOEMs increasingly need to focus on design, brand management and customer relationship to differentiate
their offer from the one of their competitors

wHomogenisation of vehicle characteristics means that OEMs are reorganizing their vehicle portfolio around
global product platforms that share individual components, modules and systems, while keeping costs down
wThe new global configuration of the industry means that OEMs are forced to deverticalise and pass the
responsibility of developing, manufacturing and assembling important sections of the car on to their
suppliers, who in turn are expected to have substantial responsibility in the design and engineering and to
coordinate the supply chain necessary for the manufacturing and assembly

wShorter product cycles mean that time to market has become a key aspect of the car industry

PSD_WB project_SEEIC presentation_Paris_121107 OECD Private Sector Development
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Focus on cost reduction first with opportunities for
components suppliers

Automotive sector

The global automotive industry is mature and characterised by slow growth and focus on cost
reduction in the past decade

28.0

27.0

26.0

25.0

24.0

23.0

22.0

21.0

20.0

In recent years car sales have been stagnating in
OECD countries

New car sales in EU, US and Japan
(in thousand vehicles) 1990-2004

To increase profits, Automotive Manufacturers are

increasingly outsourcing components

% of car value outsourced 1985-2000

2 2

PSA

¢ " R S SOV d

=
* o 2 Renault
* o
2

Fiat

R R R R R R R R RN DNDNDDNDDN

(e} (e} O (e} © (e} (e} O (e} © o o o o o

(o] (e} O © © © (e} © (e} © o o o o o

o ol N w N ol (o] ~ e} © o ol N w N

1985 m 1997

45%

I 0%

50%

I 65

80%

I 65

75%

2000 (est.)

Sources : Standard and Poor DRI, OECD, ACEA, US Bureau of Transportation Statistics, JAMAsian Development Bank, 2002
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Automotive components

Collaboration on design a key success factor going forward

Components suppliers now focusing on entire modules - example of trend for Audi

Interior (upper) Tailgate

Fuel System

Exhaust

Interior (lower)

Cockpit

Front-End
Corner-

Modul
Drivetrain

PSD_WB project_SEEIC presentation_Paris_121107 OECD Private Sector Development
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Automotive components advantage

{99 KI& 020K F O2ad |yR 9T LI

Operating Cost Index, Automotive Component Sector, 2005

Countries in the Western Balkans and Eastern Europe
(includes labour costs, property costs and utility costs)

92
73
61 58 58
I I |

Hungary Croatia Czech Republic  Bosnia and Macedonia Slovakia Serbia
Herzegovina

100

Sources: MIGA, Locomonitor, OECD interviews
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X YR
component suppliers

by 2 LILI2 NI dzy A G & [Auemoivecomponents advanage

Mercedes-Benz C-Class Sedan: Components outsourced

Windshield-Washer Fassenger Power-VWindow Side-Impact  Pillar Seat Belts:
W i . . - Tao Antenna:
Front Wiper Systerr: DO Alrbag.s. Regulators: - Module:  Trim: TRW, Takata Delphi
Valeo Autoliv Brose S e TRW Lear
ABS, ESP &TCS: ngT"m: Temic
ommer-

Continental Teves Allibert

Sunroof:
Webasto
Headliners:
Johnson Controls

Parking System:

Wiring Systems: Bosch
Delphi Leoni Paint:
Batteries: BASF
Vart
ane Seat Components:
Immobilization Lear

System:
Siemens, Temic

Engine Management:
Bosch, Magneti Marelli

Pistons:
Kolbenschmidt Pierburg

Headlamp Washers:
Hella

Intake Manifold:
Mann & Hummel,
Kalbenschmidt Pierburg

Fuel Injectors:
Siements

Fuel Pump:
Kaolbenschmidt Pierburg

Headrest!
Brose

Navigation Security

Clutch: il System: System:
LuK, Sachs Citlar . Bosch Delphi
Insulation: :
Clutch Master; Yaleo Rieter Instrument Instrument Steering
Dana FTE Starter . Panel: Cluster: Wheel:
% Alternator.  Radiator:  eadlamps: Alternator; e VDO Brose
Bosch Yaleo Mh?‘lgarr]:ltl: Delphi Controls

PSD_WB project_SEEIC presentation_Paris_121107

Emission Controls:
Tenneco, Faurecia,
Eberspaecher

Tires:
Goodyear, Continental

Suspension Components:
ZF Group

Break Caliper:
Continental Teves, TRS

Wheel Bearing:
FAG Kugelfischer

Aluminum/Steel Wheels:
Hayes Lemmerz

Brake Booster & Hose:
Continental Teves

Struts, Monotube

& Load Leveling:

Sachs
Cub Holders &
Storage:
Fischer Automotive
Systems

OECD Private Sector Development
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Skill gaps and standards are sector specific

barriers to address in priority

Automotive components barriers

Sector specific barriers

Skills gaps:
A Limited design skills

A Shortage in applied skills

Quality standards:

A Need for systematic ISO and automotive sector
standards and accreditation, including environmental
standards to be put in place

Administrative procedures

A Timing to open a company, get access to court,
obtain VAT reimbursement, etc.

Based on preliminary survey results

Potential resolution approach

Training with companies to develop further design and
technology based collaboration skills

Linkage programs to develop more practical skills and

value-added services / skills

Working with international bodies and collaborating
with OEM further to upgrade standards as required

Opportunity to build further clusters in the industry
with both OEM and components suppliers in eg BiH

Opportunity to advertise further the local capabilities
and potential for value-added services

Note(s): (1) To provide certifications like the Capability Maturity Model Integration CFA: Certified Financial Analyst; CPA: Certified Public Accountant

PSD_WB project_SEEIC presentation_Paris_121107
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| Learning

Opportunity to cross leverage the different sectors

Preliminary

Opportunity to reinforce the competitiveness of the different sectors covered by
this project

ICT and BPO

ATechnology key to support growth in
automotive and textile

ATextile manufacturing essential to develop
automotive components like seats

A BPO potential opportunity for automotive

) ) components suppliers to focus on core
Automotive Textile competence

components & garment
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OECD regional mission: We need your input and support

| Next steps

Albania

FYR Macedonia

Serbia

Croatia

Bosnia and Herzegovina

UNMIK/Kosovo

Montenegro

A 16-18 October
A 26-28 November
A 28-30 November

A 29-30 January

A 10-12 December
A 17-18 January

A 12-14 December

A 29-30 January

A 31 January

PSD_WB project_SEEIC presentation_Paris_121107

A Ministry of Economy, Trade and Industry

A Alblnvest

A Ministry of Economy
A Invest in Macedonia

A Ministry of Economy and Regional Development
A Serbian Investment and Export Promotion Agency

A Ministry of Economy, Labour and Entrepreneurship
A Croatian Trade and Investment Promotion Agency

A Ministry of Foreign Trade and Economic Relations
A Foreign Investment Promotion Agency of Bosnia

and Herzegovina

A Ministry of Trade and Industry
A UNMIK

A Ministry for Economic Policy and Development

A Invest in Montenegro

OECD Private Sector Development
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Key contacts to be validated

| Next steps

Albania

Bosnia and
Herzegovina

Croatia
FYR Macedonia

Montenegro

Serbia

UNMIK/Kosovo

Alblnvest

Ministry of Economy, Trade and Energy

Foreign Investment Promotion Agency of Bosnia
and Herzegovina

Have not sent nominations
Invest in Macedonia

Directorate for Development of Small and
Medium Enterprises

Montenegrin Investment Promotion Agency
Ministry of Economic and Regional Development

Serbian Investment and Export Promotion
Agency

Vojvodina Investment Promotion Fund

Have not sent nominations

PSD_WB project_SEEIC presentation_Paris_121107

Mr. Marting Serreqi

Mr. Saimir Boka

Mr. Haris Basic

Ms. Slavica Korica

Mr. Viktor Mizo

Ms. Milica Devic

Mr. Dragisa Dragnic
Mr. Velimir Gravrilovic

Mrs. Vesna Peric

Mr. Vladan Curic

Director of Investment
Promotion

Chief of Sector

General Director

Executive Director for
Promotion and Analysis

Director

Manager, Department for
Export and Competitiveness
Enhancement

Assistant Minister

Director

Assistant Director
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Back-up
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Project deliverables

4 modules: Prioritise sectors based on a detailed sector

ATextile and garment prioritisation model

AAutomotive components Capture industry requirements and dynamics

Alnformation and communication technology AEEIEES EElEl oIS Ul neltel el SUriEY

: : Map barriers and actions to remove them
ABusiness Process Outsourcing

Develop strategy and implementation ro&adap

Expected Results

Regionally defined strategy for 4 sectors

Regionwide/sector specific action plans
Implementation initiated

Inward investment in the region generated
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Timeline

Phase | to be completed by April 2008

Key steps

Sep Oct

Nov Dec

Jan

Feb Mar Apr

May Jun

Jul

Aug

Develop hypotheses
Collect industry data
Create inception report
Conduct surveys

Conduct interviews

Draft report

Circulate report

Create regional agenda
Create country specific agendas
Publish report

Present reports to countries

Create final narrative report

s

1

I

|

Begin Phase Il

Kick off
Investment Committee
Ministerial

IP Working Group
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