
OECD Private Sector Development 1

HOW TO GUIDELINES APPLIED TO MOLDOVA

Case Study

Paris, November 12th 2007

Private Sector Development Division

Investment Compact for South East Europe



OECD Private Sector Development 2

How to assess and address skills gap

How to link local and foreign companies

Agenda
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Four key elements drive the assessment of skills supply and demand

Notes (1): Ranking: (1) Poor; (5) outstanding

Source: OECD field survey with  200 students and 40 companies

How to: assess skill gaps (I)
Key criteria leveraged for the study

ÁCost: 

ÁSalaries offered and expected for different skills and positions in the sector 

ÁAverage labour cost in the country (for services in the case of Moldova)

ÁQuantity

ÁNumber of graduates a year in the required speciality (eg. Italian languages)

ÁNumber of job posted and in the sector in the country

ÁQuality

ÁType of education offered eg theoretical, applied, with company experience or 

not, etc.

ÁRequired skills when candidate applies to a company / interview criteria

ÁAwareness

ÁKnowledge of the sector ïeg call centers ïfor graduates

ÁDegree of communication on behalf of companies
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How to: assess skill gaps (II)
The call center example
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Language students and company demand

Evolution of demand and supply
Italian language

Excluding salary expectations, major discrepancy between supply and demand 
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Notes (1): Ranking: (1) Poor; (5) outstanding

Source: OECD field survey with  200 students and 40 companies
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How to: address skill gaps
The call center example

Example of actions to address skill gaps in Moldova
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Notes (1): Ranking: (1) Poor; (5) outstanding

Source: OECD field survey with  200 students and 40 companies

ÅJob fairs at universities

ÅDevelop company 

chaired courses

ÅCompetitive cost positions 
in call centers, among the 
lowest in South Eastern 
Europe
ÅUp to EUR 6/ hour vs. 

EUR 10-12/hour on 
average in Europe

ÅDevelop anti-poaching 
guidelines to limit salary 
inflation

ÅLink ministry of education 

and economy priorities

ÅIncrease the number of 
languages graduates 
focusing on niche areas 
like Italian

ÅConsider one/two other 
languages like Swedish to 
carve an unique position

ÅOffer internships

ÅCompany universities and 

training 

Cost

Quantity

Awareness

Quality
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How to assess and address skills gap

How to link local and foreign companies

Agenda
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How to:  Find relevant local and foreign companies

COMPANY PROFILES:

Includes:

ÅGeneral information

ÅFinancial information

ÅKey contacts

ÅHistory

ÅSubsidiaries

ÅActivities

ÅActions in Moldova and abraod

ÅOrganisation changes

ÅFounders

ÅActions with international players

DATA ANALYSIS AND 

MINING

ÅSearch by company 
offering and segments

ÅGroup/ Community 
management together 
with international 
companies

ÅPossibility to leverage 
the database for lead 
generation: 
identification of 
company having 
representatives in 
Moldova óactiveô and 
those that are óprospectô

DATA CREATION AND STORAGE

ÅCreation and maintenance of the 
reference company databases

ÅAutomatic update of Moldova 
statistical databases

ÅAutomatic update of registered 
information by company (in 
coordination with the National 
Statistical Bureau)

ÅAutomatic feedback between MIEPO 
and company included in the database

Building a database with company profiles and offering 
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How to:  Match local and foreign companies requirements

MATCHING SUPPLY AND 

DEMAND

ÅTechnology allows to 
track communication 
ÅLog of past discussion, 

meetings, agreements 
with international 
supplier
ÅDynamic approach to 

matching supply and 
demand

REQUIREMENTS OF INTERNATIONAL 

COMPANIES:

Includes: 
ÅCompany profiles
ÅEstimated breakdown of supply costs 

(in percent)
ÅMain supply needs by category (in 

percent)
ÅMain suppliers by nationality/locality
ÅCompany Approach (by 

region/operations/products)
ÅIdeas for Collaboration Actions
ÅOpportunities
ÅKey Strategic Dates (tied into the 

calendar)

Community  based

communication

Log of past communications

and agreements

ÅMeetings

ÅE-mail Communication

ÅPhone Communication

Leveraging dynamic technology to identify and follow-up potential linkages
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Initial filter: Company type and targeting

Primary target ie BPO provider or of secondary target ie End-user company

If primary, type of service offered eg ITO, BPO, KPO, etc.

Second filter: Role and position in the sector

Market share globally

Revenue and profit growth

Shareholder value and share price evolution

Third filter: Potential attractiveness to Moldova

Company strategy and announcements

Current and planned presence in Eastern and South East Europe

Fourth Filter: Existing contacts and relationships

How to: Directly target key companies (I)

Company targeting and selection criteria
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How to: Directly target key companies (II)

Timing Paris ïDecember 5 London ïDecember 6 Paris ïDecember 7

Morning

meetings

ITO/BPO companies

¶ CSC ATOS

¶ ORIGIN

¶ STERIA

¶ BULL

¶ Cap Gemini

¶ Infosys

ITO/BPO companies:

¶ EDS

¶ IBM

¶ Accenture

¶ HP

¶ Unisys

¶ TATA consulting

¶ Suez company ï

environmental

¶ Sodexho ï Food

services leader

¶ Groupe casino ï

leading retailer

¶ SFR/Bouygues -

Telecom

Lunch

meeting

Continued from above Lunch with Journalists:

¶ BBC, Financial Times, The

Economist, Telegraph

Lunch with economic

journalists:

Le Monde, Les Echos,

RTL

Afternoon

meetings

¶ Axa Assistance ïinterest

in Moldova

¶ Carrefour ï Leading

retailer

¶ Credit Agricole - Bank

¶ Groupe Schneider Areva

transport et distribution ï

electrical systems provider

¶ BPïEnergy leader

¶ Tesco ïRetail leader

¶ The Carphone Warehouse ï

mobile phone leader

¶ Goldman Sacks ïleading bank

working with private equity

¶ AT Kearney ï leading

management consulting firm

with focus on outsourcing

¶ Wrap ï up meeting

with OECD

¶ Establishment of next

steps

¶ Departure to

Chisinau

Targeting BPO companies directly ïThe Moldova case

Road-show involving minister of economy and experts
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Á Prioritize sectors promotion and focus on specific sectors to address

Á Target companies directly

ÁBi-pass generic investment promotion events when possible

Á Create linkages through clusters or economic zones

Á Enables different stakeholders to merge efforts (SME, local authorities,

education institutions, NGO)

Á Set-up a horizontal unit, directly under the highest level of the government, 

that coordinates all the key stakeholders and develops recommendations

Á eg with personal from ministry of education and economy

Á Leverage university ïcompanies relationships when possible:

Á Career fairs

Á Joint road-shows

Á Sponsored/chaired courses

Key learning
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Appendix
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Appendix 1: Details about the interview guides


