HOW TO GUIDELINES APPLIED TO MOLDOVA
Case Study

Paris, November 12th 2007

Private Sector Development Division
Investment Compact for South East Europe

OECD Private Sector Development 1



Agenda

How to assess and address skills gap

How to link local and foreign companies

OECD Private Sector Development 2



Agenda

How to assess and address skills gap

How to link local and foreign companies

OECD Private Sector Development 3



How to: assess skill gaps (1)
Key criteria leveraged for the study

Four key elements drive the assessment of skills supply and demand

ACost:
ASalaries offered and expected for different skills and positions in the sector
AAverage labour cost in the country (for services in the case of Moldova)

A Quantity
ANumber of graduates a year in the required speciality (eg. Italian languages)
ANumber of job posted and in the sector in the country

AQuality
AType of education offered eg theoretical, applied, with company experience or
not, etc.
ARequired skills when candidate applies to a company / interview criteria

AAwareness
AKnowledge of the sector i eg call centers i for graduates
ADegree of communication on behalf of companies

Notes (1): Ranking: (1) Poor; (5) outstanding
Source: OECD field survey with 200 students and 40 companies
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How to: assess skill gaps (Il)

The call center example

Excluding salary expectations, major discrepancy between supply and demand

Qualitative performance

Language students and company demand

Cost®
9

Entreprises

\— - Students
\
\

.\/'

Awareness

Quality

Anuend

Evolution of demand and supply
Italian language

Notes (1): Ranking: (1) Poor; (5) outstanding
Source: OECD field survey with 200 students and 40 companies
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How to: address skill gaps
The call center example

Example of actions to address skill gaps in Moldova

Cost

Awareness A Competitive cost positions

in call centers, among the
AJob fairs at universities Cost® lowest in South Eastern
- Europe

A Develop company J AUp to EUR 6/ hour vs.
chaired courses . EUR 10-12/hour on
™ Entreprises average in Europe

— - = Students

A Develop anti-poaching
guidelines to limit salary
inflation

Anuend \\\

Quantity

Awareness

A Link ministry of education
and economy priorities

\ Alncrease the number of

languages graduates
ACompany universities and focusing on niche areas
training _ like Italian

Quality

Quality

AOffer internships

AConsider one/two other
languages like Swedish to
carve an unique position

Notes (1): Ranking: (1) Poor; (5) outstanding
Source: OECD field survey with 200 students and 40 companies
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How to: Find relevant local and foreign companies

Building a database with company profiles and offering

O MIEPO - [Add/Edit record]

O FAle Companies Classfied lsts  Interface  Tools  wWindows Help

BOAF &

|T35k3|5t3 & .-!.ﬂﬂEcITrEr:u'd|

ME

0

I " 5

DATA CREATION AND STORAGE

A Creation and maintenance of the
reference company databases

A Automatic update of Moldova
statistical databases

A Automatic quate of reglstered
information by company
coordination with the Natlonal
Statistical Bureau)

A Automatic feedback between MIEPO
and company included in the database

Lanopsnge: Status: Last updated date:
Riomand = || | Actv » || [25.10.2007 1l| AMARFIT Ton
Company name:

Tnkreprinderea Misk3 moldo-romano-francezd TRIMARAN 5.R.L.

COMPANY PROFILES:

Includes:

AGeneral information

AFinancial information

AKey contacts

A History

ASubsidiaries

AActivities

AActions in Moldova and abraod
AOrganisation changes
AFounders

AActions with international players

Last user who edited current record

Company number Statistical number
1003600043470 444555
Abbreviation Old liscal code:
I, TRIMARAN SRL.
Company type: Main Management Body:
}(lhreprrnerl miscte: j-"{ )(I
Location of main office: Juridic-organization ferm:
ﬂ - SEC CENTRU é ﬂ 122 - Societali cu raspundere limitata
Ovmership form: [~ Mark record for deletion Trom DB
ﬂ - 3 - Proprigtates intreprindsrioe mide J
. User what marked record Tor deletion
Created date
2601 2000 =l
Posial address
str. Miron Costing 1742, bir 522
Phone: Faoz: Mobile:
+37322434074 +3T3 22434374 +ATIEH 40176
viebaite: Email address:

et Dhavsievy Brimeasan md contactEtrimaran. md

Company logo (image):

Ll Save

K Delete

Trade segment and pro

5 Add Prodieze informatice,
§ date, ste

7haze de

DATA ANALYSIS AND

MINING

ASearch by company
offering and segments

A Group/ Community
management together
with international
companies

APossibility to Ieverage
the database for lea
generation:
identification of
company having
representatives |
Mol dov a
t hose th

i
bac
at

o<

t
afr

| |E\:u|m|cd nformation J Contacts | Hstory | Filalz | Activiies | Accomphzhed operation | Reorganization Fnunders‘l Tasts |

#l Save

X Cancel ‘ {* Inchide

Databse: localhost: C:\Program Files|Mepo’ BDAMIEPO _KERNEL FDE
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How to: Match local and foreign companies requirements

Leveraging dynamic technology to identify and follow-up potential linkages

O MIEPO - [Search]

0 FAle Companies Classfied lsts  Inbesface Tools  ‘Windows  Help

BEAF 8 &

= '\-"lewcumpaniesl Tasks lists = Search |

MATCHING SUPPLY AND
DEMAND

= i
X m
Searchy | Delete Exi
+' [7 Deletion marked Status -
Compamy name: IDHD
o[ From start ¢ incortent Exact o‘ (¢ Fromstart ¢ Incontent ( Exact
Cuio Company short name:
.‘ & Fromstart " incontené (° Exact .‘ (* Fromstat (" Incontert  Exact
Ol fiscal code: Postal address:
¢ & Fromstst incontent (- Exact ¢ & Fromstat ncontent  ( Exact
Phone: Fax:
¢ = Fromstart ¢ Incontent mlnmam " Exmct
in corlent  Exact
REQUIREMENTS OF INTERNATIONAL —
COMPANIES ==
_— In content " Exact
Includes:

A Company profiles

A Estimated breakdown of supply costs

(in percent)

ercent

AMain suyply needs by category (in

ain suppliers by nationality/locality

A Company Approac
region/operations/pr _
Aldeas for Collaboration Actions

Opportunities

AKey Strategic Dates (tied into the

calendar)

h (b
pr(()dyucts)

Founder daf

ATechnology allows to
track communication
Log of past discussion,
meetings, agreements
with international

=

[ . supplier

. Dynamic approach to

ompany i .

o » | matching supply and
. demand

Main geogi TPTNCar PreseTee:

Last updated date (imterval)

A = =]

Main Management Body:

i w
L

Juridic-organization form:

\ea [ Brsu@d[E==iEu@ oA
format HTHL

B

mmmmmmmm
AAAAAAAA

Aadd Delete  Deleteall

Delete all

Community based

communication

LI
* F

and agreements
AMeetings

Databse: localhost:C:\Program FllesiMepatBDIMIEPD_KERNEL

Log of past communications

AE-mail Communication

APhone Communication

Do ot o PRI STEYEL PE
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How to: Directly target key companies (1)

Company targeting and selection criteria

Initial filter: Company type and targeting

Primary target ie BPO provider or of secondary target ie End-user company

If primary, type of service offered eg ITO, BPO, KPO, etc.

Second filter: Role and position in the sector
Market share globally
Revenue and profit growth
Shareholder value and share price evolution

Third filter: Potential attractiveness to Moldova
Company strategy and announcements
Current and planned presence in Eastern and South East Europe

Fourth Filter: Existing contacts and relationships
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How to: Directly target key companies (ll)

Targeting BPO companies directly T The Moldova case

Timing Paris i December 5 London i December 6 Paris i December 7
Morning ITO/BPO companies ITO/BPO companies: T Suez company 1
meetings 1T CSCATOS 1 EDS environmental

1 ORIGIN 1 IBM 1 Sodexho i Food
1 STERIA 1  Accenture services leader
i BULL i HP i Groupe casino 1
1 Cap Gemini 1  Unisys leading retailer
1 Infosys 1  TATA consulting 1 SFR/Bouygues -
Telecom
Lunch Continued from above Lunch with Journalists: Lunch with economic
meeting 1 BBC, Financial Times, The/[journalists:
Economist, Telegraph Le Monde, Les Echos,
RTL
Afternoon 1 Axa Assistance 1 interest|Y BPT Energy leader T Wrap i up meeting
meetings in Moldova 1 Tescoi Retail leader with OECD
1  Carrefour | Leading | The Carphone Warehouse 1 | Establishment of next
retailer mobile phone leader steps
1  Credit Agricole - Bank 1 Goldman Sacks i leading bank |  Departure to
1 Groupe Schneider Areva working with private equity Chisinau
transport et distribution 7 |f AT Kearney | leading
electrical systems provider management consulting firm
with focus on outsourcing

Road-show involving minister of economy and experts
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Key learning

A

Prioritize sectors promotion and focus on specific sectors to address

Target companies directly
ABi-pass generic investment promotion events when possible

Create linkages through clusters or economic zones

A Enables different stakeholders to merge efforts (SME, local authorities,

education institutions, NGO)

Set-up a horizontal unit, directly under the highest level of the government,
that coordinates all the key stakeholders and develops recommendations

A eg with personal from ministry of education and economy

Leverage university T companies relationships when possible:
A Career fairs

A Joint road-shows

A Sponsored/chaired courses
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Appendix

OECD Private Sector Development 13



Appendix 1: Detalls about the interview guides

SKILL GAP AMALYSIS

w

10,

11,

How would you rate the guality of your employees?

Very Weak weak Satisfactory Strong Very strong

u] u] u] u] u]

How relevant do you think is the curricula in the universities for students in terms of preparing them
for employment market?

Very Poor Poor Satisfactory Good Very Good

u] u] u] u] u]

How easy iz it for you to find employees?

wvery Difficult Difficult Satisfactory Easy Very Easy

u] u] u] u] u]

How aware are the stude nts about em ployment opportunities in their specialty field in Moldova?

Totally Unaware Poorly aware Somewhat aware well Aware very Well Aware

u] u] u] u] u]

How many applications do youw get per job opening on average?

1to5 5to 15 15 to 30 Over 30 Other [please
specify)
m] m] m] m] m]

How would you rate the gap between the type of skills that your employees have when they are
hired, and thoze they need to meet your business objectives?

Minor Gap Major Gap NoGap

u] u] u]
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